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Iwahashi
岩橋 智宏

2016-2020 : Tableau Japan 
2020 :  SPLINE GLOBAL
2021 :   Slalom Consulting（スラロー
ム）

データ可視化とデータサイエンスの
融合

「Tableauで始めるデータサイエン
ス」 出版(2019 )

Tableau データサイエンス勉強会・管
理人



1年で受講者
延べ約800人





Tableau基礎トレーニング
・可視化基本

・ダッシュボード
・計算式と表計算

・ジョインとユニオン

Tableau応用トレーニング
・地図連携
・LOD表現

・統計的アプローチ
Desktop Specialist（初級）対策

Desktop Certified Associate （中
級）対策

Tableau Online
Viewer講座

Month1 Month2 Month3

Month4 Month5 Month6

データ活用ハッカソン

参考：ロードマップモデル
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①棒グラフ 基本＋積み上げ100％

②折れ線（時系列）

③ヒストグラム ④ 箱ひげ図

⑤ 散布図
⑥ 地図
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特異値の発見：

2019年、福岡県の外国人
観光客は減っている！

なぜ？？



原因のブレークダウン
→ 地域名を色に入れて
みる。

発見
→ 韓国が減っている

事情確認
→ 日韓関係の悪化？



100％積み上げグラフを
作ってみると・・・

発見
→ 台湾も減っている

事情確認
→ 何かあった？

テキスト 100％積み上げグラフを

参照ください。













Tableau Desktop の基本的な
スキルと知識があり、3 か月
以上の使用経験がある

Tableau Desktop 
Specialist

Tableau Desktop 
Certified Associate

Tableau Desktop の機能を幅広
く理解しており、5 か月以上の
使用経験がある方



① 必要なところから手を付ける

② 身近なデータで実践する

③ 楽しむ！
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IntroductionIntroduction
Get in touch!!
Tomohiro Iwahashi
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Slalom’s Modern 
Culture of Data 
offerings
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料理に例えるなら？

使いやすく整理
された保管庫や
調理器具

品質の高い素材、
産地のトレーサビ
リティ

レシピ、どう調理するか

役割分担とコミュ
ニケーション、プ
ライドを持って働

く仲間

人と社会を幸せ
にするレストラ
ンを作るという
経営ビジョン
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# of Stakeholders who chose which option with highest selected option highlighted

Decision Lab Survey Outcomes Report Out Example

MCoD Enabling 

Component

Response Choices

1

Uncharted

2

Discovered

3

Established

4

Embedded

Bold Vision

Tactical

Data vision and strategy not clearly 

defined or communicated.

Localized

Data vision and strategy not clearly 

defined or communicated.

Shared

Shared data vision and strategy 

with execution plan;  some 

measures of success and siloed 

funding.

Comprehensive

Company aligned data vision and 

strategy;  executive commitment 

and funding;  measures of success 

monitored.

Access & 

Transparency

Inaccessible

Fragmented and decentralized 

platform/tools – multiple versions of 

the truth.

Limited

Trusted and scalable data platform 

for core;  Fragmented tools for non-

core;  Data accessible by subset of 

roles.

Shared

Trusted and scalable data platforms 

for structured, unstructured and 

master data;  Sandbox 

environments for experimentation; 

and self-service tools broadly used

Immediate

No barriers to access;  Data 

embedded and available ‘at the 

speed of business’

Guardianship
Uncontrolled

Data not trusted.

Reactive

Pockets of data ownership and 

standards.

Managed

Most data is trusted.  Defined data 

owners and enterprise-wide 

processes to manage.

Monitored

Clear data ownership with high data 

quality, fully adopted standards, 

and universal trust and compliance.

Data Literacy

Intuition

Decisions largely based on intuition 

and ‘gut feel’.

Data-Supported

Data used to validate decisions 

after they’re made.  SMEs translate 

data into insights.

Data-Centric

Champions and continuous learning 

in place.  Many use data to make 

decisions.

Data-Driven

All employees consistently consult 

data to make decisions at the point 

‘point of action’.

Ways of 

Working

Organic

Siloed organization;  individual 

roles surface with limited 

coordination, leadership support, 

and adoption of data-driven 

behaviors

Functional

Operating model defined across 

functions, in-process of modeling 

and adopting data-enabled 

behaviors

Embraced

Organizational trust with cross-

department coordination and data 

communities;  modeled and 

measured data-enabled behaviors

Embedded

Pervasive culture of data – ongoing 

measurement of engagement, 

adoption, and impact

4 6

2 8

1 7 2

2 6 2

3 7
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Based on xyz objectives, Slalom has identified recommended target maturity level and rationale

MCoD Maturity Assessment – Target Maturity Recommendation

Component Current State Score Recommended Target Maturity Rationale

Bold Vision

▪ Provide rationale for chosen target maturity based on 

understanding of current state and what will be required to 

achieve client objectives

Ways of 

Working

▪ Provide rationale for chosen target maturity based on 

understanding of current state and what will be required to 

achieve client objectives

Access & 

Transparency

▪ Provide rationale for chosen target maturity based on 

understanding of current state and what will be required to 

achieve client objectives

Guardianship

▪ Provide rationale for chosen target maturity based on 

understanding of current state and what will be required to 

achieve client objectives

Data Literacy

▪ Provide rationale for chosen target maturity based on 

understanding of current state and what will be required to 

achieve client objectives

Client Objectives

▪ Insert our understanding of the client’s objectives as it relates a Modern Culture of Data

1 2 3 4 1 2 3 4

1 2 3 4 1 2 3 4

1 2 3 4 1 2 3 4

1 2 3 4 1 2 3 4

1 2 3 4 1 2 3 4


