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SPECIALIST

Desktop

Desktop Specialist

CERTIFIED
ASSOCIATE

Server

Server Certified Associate

Tableau Desktop EE&

CERTIFIED CERTIFIED
ASSOCIATE PROFESSIONAL

Desktop Desktop

Desktop Certified Associate Desktop Certified Professional

Tableau Server i E&

CERTIFIED
PROFESSIONAL

Server

Server Certified Professional
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Decision Lab Survey Outcomes Report Out Example

# of Stakeholders who chose which option with highest selected option highlighted

Response Choices
MCoD Enabling

Component 1 2 3 4
Uncharted Discovered Established Embedded

4 Shared §) Comprehensive
Tactical Localized Shared data vision and strategy Company aligned data vision and

Bold Vision Data vision and strategy not clearly ~ Data vision and strategy not clearly BVl REYGElebilolgH o] ETgE (o] g <! strategy; executive commitment
defined or communicated. defined or communicated. measures of success and siloed and funding; measures of success

funding. monitored.
8 Shared -

Limited

Inaccessible Trusted and scalable data platform Trusted and scalable data platforms = Immediate
Access & Fragmented and decentralized for core; Fragmented tools for non- for structured, unstructured and No barriers to access; Data
Transparency platform/tools — multiple versions of core: D’ata accessible by subset of master data; Sandbox embedded and available ‘at the
the truth. ' environments for experimentation; speed of business’

roles. .
and self-service tools broadly used

| —
Managed Monitored

AECIAINTE Most data is trusted. Defined data Clear data ownership with high data

Uncontrolled Pockets of data ownership and

Guardianship

Data not trusted. owners and enterprise-wide guality, fully adopted standards,
standards. : .
processes to manage. and universal trust and compliance.
Intuition Data-Supported 6 Data-Centric Data-Driven -
Decisions largely based on intuition FIBEIENIE=e ReRYZ (e E1(=No STolfs[0]pS] Champions and continuous learning  All employees consistently consult

SR CE7 and ‘gut feel’. CHEROEVACETEREERS VI SSREREIEIEES  in place. Many use data to make data to make decisions at the point

data into insights. decisions. ‘point of action’.

: T Functional Embraced 31
Siloed organization; individual ’ . . . Embedded
T Operating model defined across Organizational trust with cross- . .
Ways of roles surface with limited Pervasive culture of data — ongoing

. o . functions, in-process of modeling department coordination and data
Working coordination, leadership support, ; o measurement of engagement,
) : and adopting data-enabled communities; modeled and ) .
and adoption of data-driven . adoption. and impact

I T T T T T T



MCoD Maturity Assessment — Target Maturity Recommendation

Based on xyz objectives, Slalom has identified recommended target maturity level and rationale

» |nsert our understanding of the client’s objectives as it relates a Modern Culture of Data

Client Objectives

/\ Provide rationale for chosen target maturity based on
Bold Vision @ ® © understandlng of current state and what will be required to
1 2 3 4 1 2 3 4 achieve client objectives
Wavs of ® A ® © I—. = Provide rationale for chosen target maturity based on
ys 1 2 3 4 1 2 3 4 understanding of current state and what will be required to
Working . . L
achieve client objectives
= Provide rationale for chosen target maturity based on
Access & ‘> o o I ° ovide ationale for chosen targ y '
Transparenc 1 5 3 4 1 5 3 4 understanding of current state and what will be required to
P Y achieve client objectives
[ A ® © I_. = Provide rationale for chosen target maturity based on
Guardianship 1 2 3 4 1 2 3 4 understanding of current state and what will be required to
I achieve client objectives
ll > 3 4. .1 5 3 4 = Provide rationale for chosen target maturity based on
Data Literacy understanding of current state and what will be required to

achieve client objectives



