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Tableau Zen Master Tips & Tricks - Charts Edition (by Andy Kriebel)
15209, BEZR3E. BERUESRZIFrr— RN DEHTLK S

& Country Name
Region
Use Me

b Year

Measure Narnes

Measures
Children per Woman (Ferti
4 Life Expectancy (Years)
¢ Population
2 Latitude (generated)
O Llongitude (penerated)
4 Number of Records
i Measure Values

i Colurmns

Rows

Animated Scatterplot - 2010

5

Children per Woman (Fertility Rate)
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SAERNPCNSAFZESTEFv— DY I ILE (by Hamdoun & Ahmed)
sIEME. EDEDSE TN BE, COLIRBE(CRDID, BN E/INSASDORIRZ AR

Calculations 6 - Calculating the variance from selected date

Example 6 - Calculating the variance from selected date

SFIXED : SUM(
IF =[Date Parameter] THEN

(sum( )- SUM(
Jsum(

IF = [Date Parameter] THEN 0 END
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INSURANCE | BROKER PORTFOLIO 2019 Q3 Overview Benchmarking
. 4. 1M Gwe 88 LivepoLicies 18.2% niLk (o) 13.4% zroxerace (o5 23.4% rry (%) 91.8% 14 (%)
.
PY Var: 0.1M A PY Var: 6 A PY Var:-34.206 W PY Var: 56.0% A
SETTINGS &
TOP 10 TOP 10 | GROSS WRITTEN PREMIUM TOP 10 TOP 10 | NUMBER OF POLICIES
Selected: Zemlak BROKERS 1K 4.1M | BROKERS 1 m |
Inc % of total GWP 2 0.9M | geliiiebolicies 2 83 |
3 m | 3
4 | 4 |
4 5
6 | 5
Qu 7 | 7 |
Q 8 [ 8
Top 10  Other 5 | Top 10  Other 9
. 10 d Quig | 10 |
5 YRS NILR (%) 2 YRS NILR (%) 1 YR NILR (%) BROKERAGE (%)  RRV (9%) TA (96)
2.45.2% 8.85.2% 8.85.2% Kremlak Ltd 7.13.3% 10. 23 4% 10.51.8%
Click action ng R :g;
- i i
Da Quigle
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ttps://medium.com/nightingale/the-most-important-role-

I\ youre-not-hiring-for-your-data-team-the-information-architect-

O0EFERDAY W 1 /R—

7521887d4d50

SUPERSTORE

PERFORMANCE SUMMARY

GROSS REVENUE ON-TIME DELIVERY ORDER SIZE TOTAL COSTS
FY20 YTD FY20 YTD FY20 YTD FY20 YTD

$680.7K 82% $544.5K
Target Target Target Target
r $655.4K r 71.2% K $478 r $570.5K
+3 9% +1D 7% 7.3% G%
W Bad W Good W Bad M Good M Bad M Good W Bad EGood
TOTAL CUSTOMERS TOTAL ORDERS TOTAL PROFIT SALES PER CUSTOMEER
FY20 YTD FY20 YTD FY20 YTD FY20 YTD
$136.3K $1.0K
( Target r Target ﬂ Target r Target
739 1.4K $142.4K $931
9 5% +6 7% -4 3% +9 3%

HBad HGood HBad M Good HBad W Good HBad M Good
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PERFORMANC

GROSS REVENUE

$680.7K

TOTAL CUSTOMERS

'I I - I.

ON-TIME DELIVERY

FY20YTD

82%

+10.7% ABOVE TARGET OF 71.2% OF ORDERS

+15
I I I I I I +11
6%

TOTAL ORDERS
FY20 YTD

1.5K

+6.7% £ SETOF 1.4K

+19° 18
-15%

$544.5K

TOTAL PROFIT SALES PER CUSTOMER

$136.3K

hiring-for-your-data-team-the-
information-architect-
7521887d4d50
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QueStionS to be answered (QTBA) @%ijj_ https://tawanghar.medium.com/
guestions-to-be-answered-qtba-
a-modern-ux-method-for-

building-better-data-
visualization-9d4383fb7106

User Flows: e

Find new Insights

¢« IRATCETETRIREICLTH
<&, fAIBETERLLIRBAN

‘ | — B

: . Step 3.
Step 1: Step 2: B
. FREE FOR ALL
Intro to data pool Filter, Hover, Sort and DO WHATEVER
CLICK TO EXPLORE ste



https://tawanghar.medium.com/questions-to-be-answered-qtba-a-modern-ux-method-for-building-better-data-visualization-9d4383fb7106

Jobs to be done
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https://tawanghar.medium.com/
questions-to-be-answered-gtba-

QTBA UX METHOD
Find new Insights

Step 1:

Intro to data pool
CLICK TO EXPLORE

Step 2:
Filter, Hover, Sort and

etc..

REPEAT

Step 3:

Insight Found!
Repeat for another

Question

©GRI Inc.

a-modern-ux-method-for-
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PERFORMANCE SUMMARY

SORT BY v

KPI YTD TOTAL GOA VARIANCE FROM GOAL WEEKLY TREND (LAST2 MONT

THRSTeeTatEns 669 739 P e FESE. ¥YR—v 7R &E b*iﬁ)lﬁélfu PN
o e A BT CIERZL IR b ERFET S

ORDER SIZE $443
Fwvho

TOTAL PROFIT $136.3K $142.4K 4.3% @— R ANV

GROSS REVENUE $680.7K $655.4K —®39% aed\ Al AU

TOTAL ORDERS 5K 14K —@67% o AN e 2T

TOTAL COSTS $544.5K $580.0K -61% @——— - Ve

£ & 5 +21
SALES PER CUSTOMER $1.0K $931 — @3 i . W :

00}
J

ON-TIME DELIVERY 32% 71.2% @0 ok
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PRODUCT PERFORMANCE SUMMARY

$697.7K ‘$139-8K

3.3% ABOVE

1ot LTy A

Product category perforrance guadrants
i | ; !

PRODUCT PERFORMANCE > TECHNOLOGY > ACCESSORIES

Product category summary Which products from the Technology Accessories cateogry had highest and
lowest YoY growth in gross revenue?
I . TOTAL PROFIT v
ALL CUSTOMER SEGMENTS
+32% +128% +1000%
GROSS REVENUE $56.8K ~ Pl

urround Sou
g Headset

T °® ‘ o .'O
Bt ol e é&:’ e ‘. e e « 9 .

HIGHEST GROWTH —p

ﬁ CONSUMER CUSTOMEF
U I T T TN T T -30% +30% 132%
XV
¢ ofe e 00 o ® o e @
I TOTAL ORDERS v
CORPORATE
I TOTAL CUSTOMERS v e B %

II SALES PER CUSTOMER v
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https://twitter.com/ellenblackburnn

WEALTH & BANKING | Advisor Performance

Select or: Bernelle Weatherhead

#11. ASSETS UNDER MANAGEMENT 9 CarrissaBattle

10 Cornie Pfeffer
6.2M

11  Bernelle Weatherhead [£6:20M
0.4M 9.6M 12 Nancy Bowgen A
13 1

Valerye Becom

1.4M A

#7. NUMBER OF ASSETS 5  Pebrook Smallpeace 21

18 6 da Goeff 20

7 Bernelle Weatherhead [48
2 . 11 Alonzo Chessel 17
ZA Corni . 1

#17. NUMBER OF CLIENTS 14 Reed Claibourn 12

11 14 Tiebout Andreini 12

5

17 Bernelle Wea ad [l
,\/_\/\/\/\ 17 Kristyn Raylton 11
3V 17 Lorelei Jacquemot 11

Cornie Pfeffer

#10. AVERAGE PIPELINE DURATION

39 days ']:‘\‘\/\’v“\,\,\;v

5V

Valerye Becom 39.0days

39.0days

Bernelle

© ® N

#20. AVERAGE TIME IN STAGE

7.5 days

s /\/\/“\/\\

AVERAGE
TIME IN
STAGE
C Sl o~ o
P P 2
& & b3
B 8 8
& & &
OVERDUE
[ - 10 days
Client + Asset Stage + days in stage
T{Lb\‘l»‘e‘mandes 14d
Qf,h\ Fe{"\andes - 13d
13d
Margot Messager S
‘\‘lc"xi\cwe Norfolk 134

Stage 4

Settings %

18 Hymie Really

19 Woodro

20 Bernelle Weatherhead |AiBidays

21 Pebrook Smallpeace

22 MagPhelps

SLA COMPLETION
(9) | Incomplete

Complete: 84.6%

Stage S

= Incomplete: 1
TOP AT RISK ASSETS
Client + Asset AUM  Daysin pipeline

Humberto Tarquini

y Mclarens

Marlowe Norfolk

ximilian Greenhow
4

Margot Messager

Selected Advisor: Arlinda Goeff

ASSETS UNDER
MANAGEMENT

8.0M

+0.5M l

AVG. ASSET UNDER
MANAGEMENT

307.7K

3.4K |

NO. OF CLIENTS

16

+1

NO. OF ASSETS

26

2

WEALTH & BANKING | Profitability

ASSETS UNDER
MANAGEMENT
BY WEEK

v - chosen week

ck artto

Francene Stainbridge
Margeaux Treen
Suzette Harkins
Fraze Cordingly

Olympie Surgen

Goldina Blucher
Shurlocke Turbard

Dean Emtage

Benedick Calderonello
sis Creus
Anitra Leyes

Brianna McGrail

CLIENT PERFORMANCE | Positive

Client name Change (%)
Shurlocke
+100%
Turbard 100%
Isis Creus +78%
Vito Guerreru +59%
Francene
+36%
Stainbridge 36%
ASSET -
PERFORMANCE
ncrease | Decrease o
5
@
i
¢l ¢
+7%

Settings &
| Negative @
Over time
[ e 453
/
——
A 500
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UBSCDHEYD #HAr

Scaling up your users — improve data literacy

Create a community hub & training

Provide all the best practice documents

Set out the rules of engagement

Stay connected to stakeholders & track engagement

Identify your power users & champions
Push data literacy & demand excellence

Cultural challenges

©GRI Inc.

https://tc18.tableau.com/sites/default
[files/session/assets/18BZ-

017 UBS%20Tips%20for%20buildin
0%20a%20scalable%20enterprise%
20deployment%200f%20Tableau.pdf

https://www.youtube.com/watch?v=90i
UGa4ixRA



https://tc18.tableau.com/sites/default/files/session/assets/18BZ-017_UBS%20Tips%20for%20building%20a%20scalable%20enterprise%20deployment%20of%20Tableau.pdf
https://www.youtube.com/watch?v=9OiUGa4jxRA
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U BST\‘ O)HQ D f‘ﬁﬂaj‘ https://tc18.tableau.com/sites/default

[files/session/assets/18BZ-
017 UBS%20Tips%20for%20buildin
q%20a%20scalable%20enterprise%

Scalable learning - Tableau training syllabus 20deployment%200f9620Tableau.pdf

* Bi-monthly training syllabus _ . https://www.youtube.com/watch?v=90i
# of Attendess [click 10 filter ¥ of Training Sessions UGa4|XRA

*  Modules include
* Introduction to Tableau
* Data visualisation
* (Caleulations
*  Parameters
*  Multiple data sources

* Best practices & publishing

* Dashboarding & performance

* Tableau at UBS

A big thank you for your training session. It gave a The training is very useful and | learn much | really appreciate the effort in conducting
great understanding of the tool guicker than just by exploring the tool myself these training sessions — really useful!

3% UBS

©GRI Inc.



https://tc18.tableau.com/sites/default/files/session/assets/18BZ-017_UBS%20Tips%20for%20building%20a%20scalable%20enterprise%20deployment%20of%20Tableau.pdf
https://www.youtube.com/watch?v=9OiUGa4jxRA

©) ForecastFlow

U BST\‘ O)HR D f‘ﬁﬂaj‘ https://tc18.tableau.com/sites/default

[files/session/assets/18BZ-
017 UBS%20Tips%20for%20buildin
q%20a%20scalable%20enterprise%

Scalable learning - Tableau Doctor sessions 20deployment%200f%%20Tableau.pdf

* One to one, user focused Tableau support sessions Tableau Dr. Live! .youtube.com/watch?v=90i
UGad{xRA

* Any aspect of Tableau - Getting started, performance tuning, * Fullday events hosted by UBS users & Tableau
visual analytics technicians

e Zurich May 2017

e Singapore June 2017 & April 2018

3 Tableau Dr. Digest!

%UBS Bt e PR L ~ e~

©GRI Inc.
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